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	Stan West

Westan Builders Inc.

947-2233
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Mr. West:

On my inspection of the car wash site in Boulder, I discovered deficiencies which must be remedied before May 12.

James McXxxxxx

 If there are any problems with this transmission, please call 555. 555-5555. 

JM Construction Management

8534 Xxxxxx Street

Dallas, TX 752XX

	FROM: 
	James McXxxxxx
	DATE:
	9 May 2002

	TO:
	Stan West

Westan Builders Inc.
	SUBJECT:
	Inspection of Boulder, CO car wash facility


The construction of the shell of the High Gear Truck and Car Rentals car wash facility in Boulder is not in accordance with the specifications.

Westan Builders Inc. had contracted to have the shell completed by 8 May 2002. I inspected the site today, 9 May, to assess the readiness for installation of the equipment.

My inspection revealed the following deficiencies:

1. The following debris is scattered around the concrete shell:

· two piles of gravel and soil

· broken pieces of wooden formers used for the concrete pours

· scraps of metal

· lunch bags and drink containers


Paragraph 17[c] of the contract states: “The contractor shall remove all construction debris from the site.”

2. 20% of concrete edges have not been sanded down to remove furring and spikes, as specified in paragraph 12 (b) of the contract: “The contractor shall remove all evidence of rough construction by smoothing the joints and edges of all new concrete.”

3. The groove for the cables and wires cut in the concrete between the locations of the entry control box and the computer control unit is, in places, too shallow and too narrow. At present the depth is between 1 ⅜ in. and 1 ¾ in., and the width between 1 ⅝ in. and 2 ⅛ in. The construction specification No. AW-2121 - Step 24[c] states: “The cable troughs must be a minimum 1 5/8 in. deep and 2 in. wide.”

Please ensure that these deficiencies are corrected before noon on Friday, May 12, or the $500 per day penalty stipulated by the contract will come into effect. 

James McXxxxxx
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Ms. Wiederhausen:

On my inspection of the car wash site in Boulder, I discovered missing and damaged parts for which replacements will be needed before May 15.

James McXxxxxx

 If there are any problems with this transmission, please call 555. 555-5555. 

JM Construction Management

711 Via Estrella

Dallas, TX 75211

	FROM: 
	James McXxxxxx
	DATE:
	9 May 2002

	TO:
	Anja Wiederhausen 

AutoWash Inc.
	SUBJECT:
	Inspection of Boulder, CO car wash facility


There are missing and damaged parts in the shipment of AutoWash Inc. equipment at the Boulder, CO installation site.

AutoWash Inc. had agreed to have the equipment on site by 8 May 2002. I inspected the shipment today, 9 May, to assess the readiness for installation.

The following items are missing or defective: 

· A 300 ft roll of No. 22 AWG cable is missing.

· The seal over a 150 ft roll of No. 10 hookup wire has been removed and some of the wire has been cut off.

· The lenses of the red and green “stop/go” lamps are cracked and the bulbs are missing.

It is not clear whether AutoWash Inc. did not ship the items, or whether they were stolen from the building site.

In order for the installation to continue on schedule, please deliver the missing or damaged items to the construction site by the end of the week.

James McXxxxxxx

