Executive Summary

The current influx of new Hispanic immigrants in North Texas and the declining full-time enrollments of Hispanic students in the service area of the Dallas County Community College District indicates that traditional attempts to engage members of that community are not working, and, in fact, are probably working against the District’s objective in extending the full range of its services to this community base.  


To correct this failure and to meet the needs of the Hispanic communities of the District’s service area, the “The Cultural Mobility Project” will target the Hispanic family as the critical element that the latest base-line research identities as the determining factor influencing the enrollment, retention, persistence, and the successful matriculation of students in systems of higher education.  Five of the DCCCD’s seven campuses participating in the project will development community-based and facilitated programs that will identify Hispanics qualified for enrollment.  Only those students with whom senior family members agree to participate will be invited to participate in learning cohorts.  These cohorts will be counseled, monitored, and tracked through their tenure of studies, and, as may become necessary, trained college staff will intervene to assist them when they encounter barriers to their success.


Both formative and summative reports will document the success of the program that will be evaluated on the successful completion of study programs by the cohorts.  The colleges will disseminate the results of the program through both print media, teleconferencing, and the Internet.
